
A G E N D A

AUDIT COMMITTEE MEETING
SAN JOAQUIN COUNTY EMPLOYEES RETIREMENT ASSOCIATION

BOARD OF RETIREMENT
FRIDAY, MARCH 14, 2025

IMMEDIATELY FOLLOWING BOARD MEETING
Location:  SJCERA Board Room, 220 East Channel Street, Stockton, California

Persons who require disability-related accommodations should contact SJCERA at (209) 468
-9950 or ElainaP@sjcera.org at least forty-eight (48) hours prior to the scheduled meeting
time.

1.0 ROLL CALL

2.0 PUBLIC COMMENTS

The public is welcome to address the Committee during this time on matters within the
Committee’s jurisdiction.  Members of the public are encouraged to complete a Public
Comment form, which can be found near the entry to the Board Room. Speakers are
limited to three minutes, and are expected to be civil and courteous.  Public comment on
items listed on the agenda may be heard at this time, or when the item is called, at the
discretion of the Chair.

Except as otherwise permitted by the Ralph M. Brown Act (California Government Code
Sections 54950 et seq.), no deliberation, discussion or action may be taken by the
Committee on items not listed on the agenda. Members of the Committee may, but are
not required to: (1) briefly respond to statements made or questions posed by persons
addressing the Committee; (2) ask a brief question for clarification; or (3) refer the matter
to staff for further information.

3.0 2024 AUDIT ENTRANCE CONFERENCE

3.01 Scope of Services Presentation by Ashley Green, CPA of Brown Armstrong
Accountancy Corporation

2

3.02 Audit Engagement Letter dated December 16, 2024 from Brown Armstrong
Accountancy Corporation for audit objectives and procedures

17

3.03 Committee to discuss and give direction to auditor and staff as appropriate

4.0 COMMENTS

4.01 Comments from the Committee Members

5.0 NEXT MEETING OF THE AUDIT COMMITTEE

5.01 May 9, 2025 immediately following the Board of Retirement meeting in the
SJCERA Boardroom

6.0 ADJOURNMENT
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March 14, 2025

The Audit Committee
San Joaquin County Employees’ Retirement Association

We are pleased to have the opportunity to present to you our plan for the audit of San 
Joaquin County Employees’ Retirement Association (SJCERA) for the fiscal year ended 
December 31, 2024.

This presentation has been prepared to discuss the scope of the audit of SJCERA and 
gives the Audit Committee the opportunity to review, discuss, and comment on our plan. 
Some modifications of the scope of our plan may be required as we execute our audit.  
We will advise the Audit Committee of any significant changes.

We look forward to presenting this information, addressing your questions, and discussing 
any other matters of interest to the management of SJCERA and the Audit Committee.

Sincerely,

Ashley Green, CPA 
Audit Engagement Partner

Brown Armstrong Accountancy Corporation
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SUMMARY
This document outlines our audit strategy and approach for the December 31, 2024 
audit of San Joaquin County Employees’ Retirement Association and gives 
management the opportunity to review, discuss, and comment on our plan.

This document provides:

• The engagement team and the proposed audit timeline.

• An overview of our audit approach.

• Plan for continuous, two-way communication and reporting to the Audit Committee 
and management.

• Management’s responsibilities in relation to the audit.

• The reports that will be issued.

Some modifications of the scope of our plan may be required as we execute our audit.  
We will advise the Audit Committee of any significant changes.



Brooke Baird, CPA

Technical Review 
Partner

Ashley Green, CPA

Engagement 
Partner

Lindsey Gentry, CPA

Engagement 
Manager

Karolina Ochoa-
Contreras

Engagement Senior

Engagement Staff Engagement Staff

THE ENGAGEMENT TEAM
5



As the auditor for SJCERA, we are responsible for reporting on the financial statements of SJCERA for 
the fiscal year ended December 31, 2024.  Our engagement is focused on delivering our services at 
three levels:

For the public and SJCERA Independent opinions and reports that provide assurance on the financial 
information released by SJCERA.

For the Audit Committee/Board of 
Retirement Assistance in discharging their fiduciary responsibilities.

For management Observations and advice on financial reporting, accounting, and internal control 
issues from our professionals.

Our primary objective is the expression of an opinion on SJCERA’s financial statements and internal 
control over financial reporting in accordance with auditing standards generally accepted in the 
United States of America and the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States, which includes:

• Obtaining reasonable assurance as to whether the financial statements are prepared in 
accordance with accounting principles generally accepted in the United States of America and are 
free of material misstatements, whether caused by error or fraud; and

• Considering SJCERA’s internal control over financial reporting as a basis for designing audit 
procedures for the purpose of expressing our opinion on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of SJCERA’s internal control.

AUDIT OBJECTIVES
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2024 PROPOSED AUDIT TIMELINE
• Population and Information Requests – January 2025

• Scope of Services Presentation – March 14, 2025

• Interim Audit Fieldwork – Week of March 17, 2025 (Onsite)
• Entrance Meeting with Management
• Testing of Internal Controls
• Walkthroughs and Understanding of Key Accounting Areas
• Update Minutes and Agreements

• Final Audit Fieldwork – Week of April 7, 2025 (Remote)
• Substantiate Material Accounts and Balances
• Review Confirmation Responses
• Exit Meeting with Management

• Draft Financial Statements – April 2025

• Draft Audit Reports and Recommendations, if any – April 2025

• Audit Opinions Issued – May 2025

• Audit Presentation of Audit Results – May 2025



Phase I Phase II Phase III Phase IV
January - February March April May

Planning Interim Field Work Final Field Work Completion
Familiarize ourselves with 
operating environment

Assess internal control environment 
and identify strengths and 
weaknesses 

Continually educate staff about 
upcoming GASB standards/audit 
regulations that will need to be 
implemented

Perform completion procedures, 
including manager, partner, and 
technical reviews

Perform risk assessment 
procedures

Perform SAS 99 (fraud evaluation) 
procedures

Plan and perform substantive audit 
procedures substantiating all amounts 
and disclosures in the financial 
statements

Obtain GASB Statement No. 67/68 
valuation performing completion 
procedures

Determine planning materiality Perform walkthroughs of significant 
audit areas

Review and test valuations of fair value 
investments 

Perform review of ACFR and related 
disclosure checklists

Perform preliminary analytical 
review

Evaluate design and 
implementation of selected controls

Consider audit evidence sufficiency Obtain legal confirmations

Develop the audit plan Test controls over financial reporting 
and participant data

Conclude on critical accounting matters Draft reports to be issued

Identify significant audit areas 
and confirmation procedures

Understand accounting and 
reporting activities

Conduct final analytical review Draft and obtain signed management 
representation letter

Determine nature and extent of 
audit procedures

Conduct exit conference with 
management to discuss preliminary 
results based on the test of controls 
performed

Conduct Exit Conference with 
management, including a discussion of 
proposed audit adjustments, internal 
control and compliance findings, and 
management letter

Issue auditor’s reports and 
management letter

Audit Committee meeting; 
Presentation of Scope of 
Services

Reevaluate the progress of the audit 
and make any changes on audit 
approach and procedures, if 
necessary

Audit Committee meeting; 
Presentation of Audit and Compliance 
Reports

AUDIT TIMELINE AND STRATEGY
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Significant Risk Areas Brown Armstrong’s Response

Revenue recognition

• Test of controls will be performed over contribution 
amounts as part of participant data

• Confirmations from third parties
• Other substantive analytics will also be performed 

Management override of controls

• An understanding of controls over journal entries will be 
obtained and a sample of individual journal entries will be 
tested

• Inquiries will be performed with individual(s) involved in the 
financial reporting process, and ensure no inappropriate or 
unusual activity relating to journal entry processing

• Perform walkthroughs of significant audit areas to review 
adequate segregation of duties

Investments and related earnings 

• Walkthrough of controls to be performed
• High level analytics to be performed on investment 

income
• Confirmation with custodian, managers, and consultants
• Review GASB Statement No. 72 valuation inputs and testing 

of Level determinations
• Obtain audited financial statements and SOC reports

AUDIT AREAS OF FOCUS
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Significant Risk Areas Brown Armstrong’s Response

Participant data and actuary 

• Walkthrough and test of controls 
• Test participant data, including active and terminated 

members, and employer payroll
• Confirm with actuary and employers

• GASB Statement No. 67 and 68
• Money-weighted return
• Required Supplementary Information (RSI) and     

Other Information schedules

Employer and employee contributions
• Walkthrough and test of controls 
• Confirmations with employers
• High level analytics

Benefit payments
• Walkthrough and test of controls 
• Test benefit payments
• High level analytics

AUDIT AREAS OF FOCUS (CONT’D)
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• Sampling for Investment Manager Confirmations

• Staff turnover and changes made to internal control processes by Management 
we will review changes during our walkthrough procedures

• Follow up on prior year recommendations

• Finding 1 – Terminated Investment Accounts

• Finding 2 – Custodial Fund Reconciliation

PROPOSED CHANGES IN AUDIT PLAN 
FROM PRIOR YEAR
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Government 
Auditing Standards

Generally Accepted Auditing  Standards

Independent Auditor’s 
Report (Opinion) on 
Financial Statements 

Required 
Communication to the 
Board of Retirement 
and Audit Committee 
in Accordance with 
Professional Standards 
(SAS 114)

Report on Internal Control 
Over Financial Reporting 
and on Compliance and 
Other Matters Based on an 
Audit of Financial 
Statements Performed in 
Accordance With 
Government Auditing 
Standards
(Yellow Book Report)

Report on Agreed Upon 
Conditions Designed to 
Increase Efficiency, 
Internal Controls, and/or 
Financial Reporting 
(Management Letter)

REPORTS EXPECTED TO BE ISSUED
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Standard Title Effective Date
Year End 

Effective Date Effect on SJCERA?

GASB Statement 
No. 100

Accounting Changes and 
Error Corrections—an 
amendment of GASB 
Statement No. 62

Fiscal years 
beginning after 
June 15, 2023

January 1, 2024 – 
December 31, 
2024

The primary objective of this Statement is to 
enhance accounting and financial reporting 
requirements for accounting changes and error 
corrections to provide more understandable, 
reliable, relevant, consistent, and comparable 
information for making decisions or assessing 
accountability. This statement will need to be 
evaluated to see if it is applicable to SJCERA.

GASB Statement 
No. 101 Compensated Absences

Fiscal years 
beginning after 
December 15, 2023

January 1, 2024 – 
December 31, 
2024

The objective of this Statement is to better meet 
the information needs of financial statement users 
by updating the recognition and measurement 
guidance for compensated absences. This 
statement will need to be evaluated to see if it is 
applicable to SJCERA.

CURRENT ACCOUNTING 
PRONOUNCEMENTS
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Standard Title Effective Date
Year End 

Effective Date Effect on SJCERA?

GASB Statement 
No. 102 Certain Risk Disclosures

Fiscal years 
beginning after June 
15, 2024

January 1, 2025 – 
December 31, 
2025

The primary objective of GASB 102 is to provide 
users of government financial statements with 
essential information about risks related to a state 
or local government's vulnerabilities due to certain 
concentrations or constraints that could affect 
their ability to deliver services or meet obligations. 
SJCERA’s potential impact upon implementation 
has not been determined.

GASB Statement 
No. 103

Financial Reporting Model 
Improvements

Fiscal years 
beginning after June 
15, 2025

January 1, 2026 – 
December 31, 
2026

The primary objective of GASB Statement No. 103 is 
to enhance the effectiveness of the financial 
reporting model for state, local, and tribal 
governments by improving key components to 
provide essential information for decision-making 
and assessing a government's accountability. 
SJCERA’s potential impact upon implementation 
has not been determined.

GASB Statement 
No. 104

Disclosure of Certain 
Capital Assets

Fiscal years 
beginning after June 
15, 2025

January 1, 2026 – 
December 31, 
2026

The primary objective of GASB Statement No. 104 is 
to provide users of government financial 
statements with essential information about 
certain types of capital assets, including lease 
assets, intangible right-to-use assets, subscription 
assets, and capital assets held for sale, through 
enhanced disclosure requirements.. SJCERA’s 
potential impact upon implementation has not 
been determined.

FUTURE ACCOUNTING 
PRONOUNCEMENTS

14



We are looking forward to working closely with you and the 
management team during the December 31, 2024 audit.

Thank you!

    

QUESTIONS?

Ashley Green, CPA
Audit Engagement Partner

15


































	AGENDA
	3.01 Scope of Services
	3.02 Engagement Letter



